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4.3 Advanced Cost and Management Accounting

Unit I

Cost based Pricing Decisions: Pricing of finished goods, theory of price, pricing
policy, principles of product pricing, new product pricing, pricing of services and Pareto
analysis

Unit I1

Decision Making: Important factors in marginal costing decisions, Pricing under
special circumstances, Make or Buy decision, Shut down or continue decision, Product
mix, export v/s local sales price mix decision, Throughput Accounting: Meaning,
Concepts and practical application

Unit I

Activity Based Costing: Meaning, importance and characteristics, Uses and
limitations, Elements and Steps involved, Comparison of ABC with Traditional costing,
Activity based management Cost accounting Standards: CAS 1 classification of cost,
CAS-3 Overheads, and CAS-10 Direct cost.

Unit IV

Standard Costing: Accounting procedure for standard cost, Computation and reporting
of Cost Variance, Test of significance of variances. Target Costing: Origin, meaning
advantage, main features, cost ascertainment and pricing of products and services

Unit V

Measuring shareholders' wealth: Economic value added: Evolution and growth, EVA
V/S Conventional measures, computation of EVA, adjustment in EVA, introductory
knowledge of Market value added, Cash value added, cash flow return on
investment and total shareholders' return . Balance score card
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