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PAPER-2.3: MANAGEMENT OF SMALL ENTERPRISES

Unit -1

Environment of Small Scale Industry, The Entrepreneur, Selection and Establishment
of a Small Scale Unit, Preparation of a Feasibility report.

Unit — 11

Growth centres of small scale units, Role of Government Agencies, DIC, SFES,
Incentives and Subsidies by State and Central Government.

Unit — 11T

Procuring initial capital and credit, location and procurements of land/shed, purchase
of plant and provision of other physical facilities, layout, incentives for establishing
small scale industry.

Unit - IV

Staffing, Procuring raw materials, problems of marketing problems of small scale
ancillary units, small scale industries and government purchases.

Unit-V

Working capital problems and managing cash credit limit, Securing assistance from
SISIC Common facility and equality, Making centres, Management and control of
business operation, Export promotion through small scale sector.
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