603. PROJECT MANAGEMENT

1. Project Management: Introduction, Project, Plan, Programme and Scheme,
Characteristics of a Project, Type of Projects, Project Life Cycle.

2. Stockholders, Types of Appraisal - Technical, Management, Marketing, Financial,
Economics, Environmental and Social Aspects. Appraisal of Risk and Uncertainty in
Project, Appraisal of Social Cost & Benefits of Project.

3. Project Planning and Organisation: Project Planning, Types of Plans, Essentials of
Project Planning, Time Planning and Scheduling Including PERT &CPM.

4. Project Monitoring and Control: A Project, MIS for Projects, Project Performance
Reports, Control of Projects, Types of Control for Projects.

5. Project Follow up & Evaluation of a Project: Meaning and Stages in Follow-up
Objectives, Follow-up Objectives, Follow up Origination and Techniques, Channels
for Follow up.

Suggested Readings-:
1. N.P. Agrawal: Project Management.

2. Prassanna Chandra: Project Management.
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