ROII NO. vt Total Pages: 04

8321
M.B.A. III"* SEMESTER EXAMINATION, 2019
Paper - XI
Organizational Change and Intervention Strategies

Time: Three Hours
Maximum Marks: 80

PART - A (&8 — 3]) [Marks: 20]
Answer all questions (50 words each).

All questions carry equal marks.

vt goT JfFard 8/ g FIT T SV 50 Tl & 3B T &/
vt got @ 3ip wHT &

PART - B (5vs — §) [Marks: 40]
Answer five questions (250 words each).
All questions carry equal marks.
FT grdg gIT BTy
g Jo7 BT GV 250 F<] H HEE T &l
T 7o & S THT &/

PART - C (Gvs — @) [Marks: 20]
Answer any two questions (300 words each).

All questions carry equal marks.

P g FoT PIOTT | Jdb Fo7 BT IV 300 Isq) & 3fFE 7 &/
v gl & 3 THIT 8/
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PART - A / Gvs— 3

Q.1 (i) Define the concept of Organizational Change.

HTSATHD URTdT BT TTLROT BT TRATT B |

(i1) What do you mean by Problem Diagnosis?

T G ¥ 3MuaT 1 Mg 27?
(111) Write any two objectives of Planned Change.
AorTgg aRady & fedl W Iewd &l ford |
(iv) Discuss any two characteristics of O.D.
O.D. &1 fdT Y 1 faRIvdrell wR = =i o |
(v)  What do you mean by O.D.?
O.D. ¥ 37T F7 AU 57
(vi) Write name of the four stages model of O.D. by Lewin.
Afdd gRT AU ¢ O.D. & aR =RV & Hied &I M ford |
(vii) What do you understand by Interventions?

SR W 3T T FHI &7

(viil) Write a short note on the nature of O.D. interventions.

O.D. §Xeml & UPHfa W) Yo Biel Aie ford |

(ix) What do you understand by the concepts of power and politics?

T 3R ST &Y STTEROMSN & 3T 7T F9sTd 27

(x) How to make Change Efforts Successful in a Political Environment?

TST-fcreh ATl | dSolid & YITAT Bl dd ghol a1 SIu?
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Q.1

Q.2

Q.3
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Q.5

Q.6

Q.7

PART -B / vs— d

“The various approaches to Problem Diagnosis.” Discuss any two.
T g Ao s fadr & gftedror 9§ A= gfsharet § 3 f=i i1 <7 ufshansii &1
Ieod B |

“Major Techniques in planned change.” Discuss any two techniques.

JEARTT gRede @1 b |1 a1 Thild BT Iooll R gU U faaR W |

What are the various steps in OD? Briefly discuss.
HATeATAS fdbrT & forg faf=T Surdl &1 9aT 3§ Iooid o |

What are the skills of an OD Change Agent?

ST fAprd & folv dRikg uRad< Toie & T S&Idd g BRI HIeeldl 81 a1 |
Discuss any two type of intervention -

(a) Team Intervention

(b) Inter group Intervention

(c) System Intervention

f=foRad o 9 &8 W1 g1 GieATHs gwiey —

(a) T g%ET  (3dTe)

(b) $SXYU BXIET (FSXYU $cxd-9H)

(c) Rieed gwgm (RReH $exd=em)

What are the various steps / methods used in Intervention design?

ATSATHS [qHRT H YART | 34 dTell g JIfAd SR (8%1ey) UoTferdl &7 Seoid I |
Discuss the future of OD?

eI s Aar & vy & IR § FHs |
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PART - C / Gvs— ¥

Q.1 Discuss the importance of Business Ethics in today’s Business Scenario?

AIRIY AfJRT & A8 Bl M & AR URIYT § FHSH |

Q.2 Discuss how steps in Organisational development lead to Organisational transformation.

ool HRY DY TSAAD bR FSTHD TRAdT Bl R of SIral 2 |

Q.3 Political and Social changes impact on Organisation, forcing it to change. Discuss the

above statement giving an overview of today’s Socio, Political Business Scenario.

IoTfde T AiTe RO fhdt ff Fired o1 IRadd ax= | Ueh g7 ANTe < | 370
e st &1 Iorfdd g FifoTd aRReII™T &1 &9 3 Rad g 9d |

[8321] Page 4 of 4



