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9306 

M. B. A. IV Semester Examination, 2019 

HUMAN RESOURCE PLANNING & DEVELOPMENT 

 

Time: Three Hours 

Maximum Marks: 80 
 

         PART – A ¼[k.M & v½¼[k.M & v½¼[k.M & v½¼[k.M & v½      [Marks: 20] 

Answer all questions (50 words each). 

All questions carry equal marks. 

lHkh iz’u vfuok;Z gSaA izR;sd iz’u dk mŸkj    50505050 'kCnksa ls vf/kd u gksA  

lHkh iz’uksa ds vad leku gSaA 

         PART – B ¼[k.M & c½¼[k.M & c½¼[k.M & c½¼[k.M & c½      [Marks: 40] 

Answer five questions (250 words each). 

Selecting one from each unit. All questions carry equal marks. 

izR;sd bdkbZ ls ,d&,d,d&,d,d&,d,d&,d iz’u pqurs gq,] dqy ik¡p iz’u dhft,A 

izR;sd iz’u dk mŸkj 250250250250 'kCnksa ls vf/kd u gksA 

lHkh iz’uksa ds vad leku gSaA 

           PART – C ¼[k.M & l½¼[k.M & l½¼[k.M & l½¼[k.M & l½      [Marks: 20] 

Answer any two questions (500 words each). 

All questions carry equal marks. 

    dksbZ nksnksnksnks    iz’uiz’uiz’uiz’u dhft,A izR;sd iz’u dk mŸkj 555500000000 'kCnksa ls vf/kd u gksA 

lHkh iz’uksa ds vad leku gSaA 
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PART – A @ @ @ @ [k.M [k.M [k.M [k.M & v& v& v& v 

Q.1 Answer all questions-   

 lHkh iz’uksa ds mÙkj nhft,&  

 (a) Define HRP or manpower planning.  

  HRP ;k eSuikoj Iykfuax dks ifjHkkf"kr djsaA 

 (b) Give two limitations of HRP.  

  HRP dh nks lhek,¡ nhft,A 

 (c) What do you mean by supply forecasting? 

  vki vkiwfrZ iwokZuqeku ls D;k le>rs gaS\  

 (d) Give any four techniques of manpower.  

  tu’kfDr dh dksbZ pkj rduhdsa nsA  

 (e) Define Potentials Appraisal.  

  vidsfUnzr {kerk dks ifjHkkf"kr dhft,A  

 (f) What do you mean by performance planning?  

  ijQksesZal Iykfuax ls vkidk D;k vfHkizk; gS\  

 (g) What is HRP culture?  

  HRP dYpj D;k gS\ 

 (h) What do you mean by management change?  

  ifjorZu ds izca/ku ls vkidk D;k rkRi;Z gS\  

 (i) What is Human Resource Valuation?  

  ekuo lalk/ku ewY;kadu D;k gS\  

 (j) Define Grade Distribution Mapping.  

  xzsM forj.k ekufp=.k dks ifjHkkf"kr djsaA 

PART – B @ @ @ @ [k.M [k.M [k.M [k.M & & & & cccc    

UNIT – I@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – I 

Q.2 What do you understand by human resource planning? Describe its characteristics.  

 ekuo lalk/ku fu;kstu ls vki D;k le>rs gSa\ bldh fo’ks"krkvksa dk o.kZu djsaA 

OR@ @ @ @ vFkokvFkokvFkokvFkok 

Q.3 Describe the various steps in conducting HRP. 

 HRP ds lapkyu esa fofHkUu pj.kksa dk o.kZu djsaA 
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UNIT – II@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – II 

Q.4 Explain various model of Human Resource Planning.  

 ekuo lalk/ku fu;kstu ds fofHkUu ekWMy dh O;k[;k djssaA 

OR@ @ @ @ vFkokvFkokvFkokvFkok 

Q.5 Explain the barriers of Human Resource Planning.  

 ekuo lalk/ku fu;kstu dh ck/kkvksa dks le>kb,A   

UNIT – III@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – III 

Q.6 Mention the various kinds of modern methods of performance appraisal.  

 izn’kZu ewY;kadu ds vk/kqfud rjhdksa ds fofHkUu izdkjksa dk mYys[k djsaA 

OR@ @ @ @ vFkokvFkokvFkokvFkok 

Q.7 Explain the concept and stages of career development management.  

 dSfj;j fodkl izca/ku dh vo/kkj.kk vkSj pj.kksa dh O;k[;k djsaA 

UNIT – IV@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – IV 

Q.8 Explain Human Resource development climate.  

 ekuo lalk/ku fodkl tyok;q dh O;k[;k dhft,A 

OR@ @ @ @ vFkokvFkokvFkokvFkok 

Q.9 What do you mean by‘Total Quality Management’? Describe.  

 TQM ls vki D;k le>rs gSa\ O;k[;k djsaA  

UNIT –V@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – V 

Q.10 How does Human Resource Information System work?  

 ekuo lalk/ku lwpuk iz.kkyh dSls dke djrh gS\  

OR@ @ @ @ vFkokvFkokvFkokvFkok 

Q.11 What is Human Resource Accounting? Explain.  

 ekuo lalk/ku ys[kkadu D;k gS\ crk,aA  
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PART – C @ @ @ @ [k.M [k.M [k.M [k.M & & & & llll 

Q.12 Discuss the objectives of Human Resource Planning. How is the planning carried at 

various levels in the organisation?  

 ekuo lalk/ku fu;ksstu ds mÌs’;ksa ij ppkZ djsaA laxBu esa fofHkUu Lrjksa ij ;kstuk dSls cukbZ tkrh 

gS\  

Q.13 Explain the meaning of Man-power Planning. What is the need of Man-power Planning? 

Explain the determinants of Man – power Forecasts.  

 ekuo 'kfDr fu;kstu le>kb,A ekuo 'kfDr fu;kstu dh D;k vko’;drk gS\ ekuo 'kfDr iwokZuqeku 

ds fu/kkZjd rRoksa dk o.kZu djksA 

Q.14 Write a brief note on career planning and career development.  

 dSfj;j ;kstuk vkSj dSfj;j fodkl ij ,d laf{kIr uksV fy[ksaA 

Q.15 Write a brief note on quality of work life.   

 dk;Z thou dh xq.koÙkk ij ,d laf{kIr fooj.k fy[ksaA 

Q.16 What is importance of Human resource development in creative organisations? 

 jpukRed laxBuksa esa ekuo lalk/ku fodkl dk D;k egRo gS\ bls le>kvksA 

----------------------------------------- 


