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M. B. A. 1V Semester Examination, 2019
Projects Planning, Analysis & Management

Time: Three Hours
Maximum Marks: 80

PART - A (5vs — 3j) [Marks: 20]
Answer all questions (50 words each).

All questions carry equal marks.

! 797 a1 &/ FAE FI7 BT GY 50 <] H w7 &/
T 7o B HF G 8
PART - B (&vs — §) [Marks: 40]
Answer five questions (250 words each).
Selecting one from each unit. All questions carry equal marks.
URF §HIE W YH—YF J97 g7d §Y G Gid J97 BIfory |
geder §e P GOV 250 IIG] W 3w T &/
7 7o & Sid G &/
PART - C (gvs — &) [Marks: 20]

Answer any two questions (500 words each).

All questions carry equal marks.

P & goT P Gdd gIT BT SV 500 T & e T &1/
v geI P b THT 8/
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PART - A / gvs —

Q.1 Answer all questions :

T gl & IR SIfIT ¢

(a)

(b)

(©)

(d)

(e

®

(@

(h)

®

@
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What is Project Management?

giolde HistHe a1 27

What is capital expenditure?

Yol @ a1 8?

Write short note on Financial Analysis.

faxiar fageryor wR wfera fewoft @ifoRy |

What do you mean by market demand analysis?
AR DI ART & fIgeIvor | MU a7 AU 272
What is Social Cost Benefit Analysis (SCBA)?
ARSI o fagersor (SCBA) & 87

What do you mean by multiple projects?

s GRATSTRI I 3MUBT T AT 27

What is the full name of PERT and CPM?

PERT 3iR CPM &I 4xT 9 T 27?

What is predecessor activity?

gdadt Tfafafer @@ 8?7

Write name of any two public sector enterprises in India.
IRA H fdl 9 <1 |resie & & ITEl & A ford |

What is tax burden in project management?

GRATSTAT Yaerd & BN BT dIsT T 27
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Q.2

Q.3

Q4

Q.5

Q.6

Q.7

Q.8

PART-B / @Us — §
UNIT-1,/ @15 -1

What do you mean by Generation and screening of project idea? Explain in detail.

gIoTde JMSFSAT & SRS IR WHIFT | AMIHT R Aderd 87 AR A AaHsmsy |

OR/ 31dr
What is the importance of capital expenditure in project management?

RIS y&erd # YoiiTd &g &7 1 "8 57
UNIT -11/ g&18 — 11

How market demand is analyzed in project management?

gloide Aaotdie § qIoTR 907 & &d =1d fhar Srdr 872
OR / 3yd1

What is the difference between technical and financial analysis?

dh-Nd! 3R fa<i v & §r sfax @1 27
UNIT - 111/ g&1s — I

How project risk is analyzed? Explain firm risk and market risk.

qRIATSHT SIRgH BT fAvelvor S fhar Sar g7 Wt SiRgd iR iR SIRegH &) ara
X |
OR / 3eqar
What are the constraints in managing multiple projects?
s TRITSTIRN & Teud § T g 27
UNIT-1V/ 5&18 -1V

(a) Explain Merge Event, Burst Event, Combined Merge and Burst Event by drawing
diagrams.
MG Bl SSHY Hol gdc, d¥c sdc, halgs Aol IR a¥c gdc Bl JHST |

(b) Explain successor and concurrent activities by drawing diagrams.

NG BT Wighy STRIBRT N FHI AR bl AT Y |
OR{ AT
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Q.9 A project comprising of eight tasks (A to H) has the following characteristics-
3 w1t (A H) aret uiolae # fmfaRad fagead € —

Tasks Predecessor Time duration (Weeks)

Optimistic  Most Likely  Pessimistic

A None 2 4 12
B None 10 12 26
C A 8 9 10
D A 10 15 20
E A 7 7.5 11
F B,C 9 9 9
G D 3 3.5 7
H E,F,G 5 5 5

(a) Calculate the time duration of each activity and the variance.
yJ® Tfafafd @ F9g Srafey i faumer &1 ToEr w |

(b) Draw the network diagram, determine the critical path and mark in the network.

What is the total project duration?
edd ARG I, Ag@yol g fREiRd ax iR wieas # fafewa & | ¢ aRare
3afdy @ 2?

(c) What is the probability of achieving the project within the deadline of 30 weeks?
30 W8 & T W & HioR IRAST & FATK B @ Ja7 FHTaT 87

UNIT-V/ &S5 — V

Q.10 Explain the problem of time and cost overrun in public sector enterprises in India.

YRA § ATdol—e &85 & STH § THI IR ANTd & FH-T & IR H 9T |
OR/ 3ydr

Q.11 Write a brief note on environmental appraisal of projects.

RIS & gataRefiy feaiad W U@ wferad Aie ford |
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PART-C / Hvs — 9§

Q.12 What are the difficulties in capital expenditure of project management?
RIS Jeed & Yol &g # R BfoArgdr 87

Q.13 What do you mean by Project Feasibility Study? Explain various steps.
grotae. BIRAferc! ¥S | ATUdT &1 AU 57 (9= FRON & ARAT B |

Q.14 A government is considering building a tunnel across a sea channel which can currently

only be crossed by ship. The following information is available:

®

(i)

(111)

(iv)

)

(vi)

(vil)
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The tunnel will consist of a two-track railway and cars and passengers will be
carried by train. It will cut crossing time 2 hours for cars and passengers.
The relevant categories of traffic are:
(a) Cars (and their passengers)
(b) Passengers not in cars
(c) Freight
The authorities who would operate the tunnel have decided to charge a toll which
would maximize revenue. The toll that they have decided to charge is ¥ 160 per
car which compares favorably with the charged by ship which is ¥ 200.
Because of the quicker and cheaper journey available, it is forecast that the
following traffic per year for the foreseeable future will be diverted from the
existing method of travel:
75,000 cars (with an average of two passengers)
50000 passengers not in cars
3,50,000 tonnes of freight
In addition 50,000 extra car journey (with 2 passengers each) will be made.
The average value of passenger time is T 6 per hour.
The diverted traffic will reduce the cost of operation of the existing ship by I 40
million a year, while at the forecast level of traffic, the maintenance and operating
cost of the tunnel, will be ¥ 3 million. Its capital cost will be ¥ 400 million.
The life of the tunnel will be 50 years.
Assuming that the monetary figures given above reflect social value, calculate the
NPV at 10% of the stream of social cost and benefits.
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U WRBR T FYE el & IR UP T a9 W IR #R & 8 59 a9 § dad

STETS §RT UR fhar 1 Aodr = | freaferRad e Suerer 8—

(ifi)

(vii)
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JIT H T—qd Yed 3R BN 8RN AR IR DI ¢ §RT o ST S| I8 BRI SR
TN & oy IR & F9g | 2 ©C BT Bkl ST |

AT @ Ui St €

(@) @R @R 3T am=)

b) I BRI F

(© we

G BT AT B dTel ARBIRAT 7 U STt axgert o1 (Aot form 2 it ora &t
MBI HAMT| I S el ager™ BT BT fBar & 98 T160 U BR ST STersl
ERT a7t fhy S & 1T et ®U | TorTl HRal & Wi 3200 2|
Sfeal 3R K AT IuSTS] B & BRUI, Ig yaiga © b 9fesy & fog ufer av
fer=rferRaa ararard aran @1 disfer dgfa | gRafda fear smom:

75,000 BN (Bfad a1 Tl & )

50,000 A BRI H &I

3,50,000 T @I AT

SAD TeATAT 50,000 AfARIT R IMET (2 AT & AT UAB) BT ST |

I A BT IEd Hed I 6 Ul Hel

gRafd by g Sfhes | HISET ST8Tol & HdTed I oRTd | < 40 Ao ufa a9 a1

FHHI M, Fafh I & Yaigad ®R W), GRIT & IG—AMG 3R FaTeld B AN

%3 fAfora amwfl| swaT goll arTd X400 fAforas 8Rfl | R &1 Slia-idred 50 99
BT |

JE JMd gU b W Y Y Aifae efids AHINTSG o Bl 2 5, AN AT

AR I B IR W 10% TR TAU B TOHT BT |
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Q.15 Construct a network diagram by showing critical path and calculate:

AEqUl U fI@R U Acdd IMRG BT A0 X 3R TOFT N

(a) EST, LST, EFT and LFT

(b) Total Float, Free Float and Independent float.

Activity | 1-2

1-3

1-4

2-4

2-5

3-6

46

5-7

6-7

6-8

7-8

8-9

Duration | 4

(Days)

12

10

8

6

8

10

10

10

Q.16 Write short note on any two -

(a) Project Review

(b) Project Financing in India

(c) Administrative Aspects of Project

el 1 <1 wR wfera Are ford —

@) aRASr @ e

(b) ¥R H Urolde HBISHRIT

(€) uRISHT & y=mHS yge]
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