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5306
M.Com. (FINAL) EXAMINATION, 2019

BUSINESS ADMINISTRATION
Paper - I
STRATEGIC MANAGEMENT

Time: Three Hours
Maximum Marks: 100

PART - A (578 — 3]) [Marks: 20]
Answer all questions (50 words each).

All questions carry equal marks.

W ge 31791 & JRF g9 BT GV 50 ] W B T &/
T 7o & S THT &/
PART - B (5Gvs — §) [Marks: 50]
Answer five questions (250 words each).
Selecting one from each unit. All questions carry equal marks.
URIE §HE & VH—9F 97 g7d §9 Fl 9id F97 P/
g Je7 BT GV 250 F<] H fEd T &l
T 7o & S THT &
PART - C (Gvs — @) [Marks: 30]

Answer any two questions (300 words each).

All questions carry equal marks.

P ] FoT BT Jdb o7 BT STV 300 Isq] i fFE 7 &/
vt got & 3ip wHT &
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PART - A / EUs — 3

Q.1 (1) Whatis meant by Realized strategy?

AT ETEAT A AU FT TS &7

(1)) What is meant by Strategic Management?
ERTAAIG T A MY RIT FHSIT 272

(i11) What is meant by PEST Analysis?
T fATelyor | o1 aead &7

(iv) What does the acronym ‘SWOT’ stands for?
wie 3T 3 WE N |

(v)  What do you understand by the term “Competitive Strategy”?
UferRueicnd REET ¥ ST FAT FHS B2

(vi) What is meant by Retrenchment strategies?
BTl FEvadl | T Al &7

(vii) What do you understand by the term ““Strategic choice”?

ELATHD T A A FAT A 87?

(viii) “Contingency strategies are a result of the contingency plan.” Explain.
"AHRAG FEITT MHRAG IISTHT BT RO 2 |7 W BifoTd |

(ixX) What is meant by Structural Implementation?

ARAATHD [hITaaT | T T T3 &7
(x) What are the major considerations by organisations while allocating resources?

HATE 3ffded & FHY Hod gRT fb & Aol WR & o1 aned?
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Q.2

Q.3

Q.4

Q.5

Q.6

Q.7

Q.8

Q.9

PART -B / 9Us — §
UNIT -1/ 518 —1

What is strategic management and what is its importance?

ERIAHS Jdg A T A9 8?7 U9 SHPT T Ao o7
Although Vision and Mission are used interchangeably, yet differences between both

exist. What are they?

eI SRERIAT v ded IR A &R Ay ©, IR GFI @ Al 3R © |7 98 SR Rl
g?
UNIT -1/ 318 — 11

Enumerate the steps in environmental analysis.
gfeRoT fagelyor & =RT 918y |

What purpose is served by internal analysis in matters of strategic choice?

FERAAIHD I D HeH ¥ ARG [I2elvor & §RT DI — AT IL¥I G AT S 87

UNIT -II1 / %18 — 111

“Strategies are made at different levels of organization.” Explain.

"Rl e & I WRI R 991R I € |7 AR DI |

Explain the Ansoff’s product market expansion grid.

G IdTE ok AR e &1 IRAT B |

UNIT -1V / 5&18 -1V

What are the criteria’s for evaluating strategic options?

HETAAHD (APt & oAb & fod T Aas MEiRd &y T &7

“Corporate Financial Strategy and the choice of strategy are closely linked.” Do you

agree? Explain.

“HIIRT R FEwemT Ud AT &7 19 AMUE H GWg © | 397 379 Fgdd 87 qui
HRY |
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UNIT-V/ &8 =V

Q.10 Behavioural Implementation implies a number of crucial issues to be taken care of. What
are these issues?
ARG fharaa &1 a1ef urores gei | forn Siar 2, [T e @er =nfed | 3 9
FT 57

Q.11 What procedure can be followed by an organization to prepare a resource plan?

ATE ATSTT S0 G b G161 B [ Ugid &1 UTel &l argd?
PART-C / 9GS — 9

Q.12 How are objectives and strategy related?
IeeY UG ERAT WER [Hd YHR Hefed 57

Q.13 Explain the relevance of environmental analysis to strategic planning.

HEAATHD ATSTT H JATARYT AT BT Ao WK DIH |
Q.14 Expansion of strategic alternatives should consider some fundamental issues. What are

they?

GERaTHD [dhedl BT fIIR HRA T9I HB MURYA Gel bl &4 H @1 a1fed | I qe
T 87

Q.15 “Strategy choice is similar to fixing a jigsaw puzzle.” Explain.

"EATHD I I TS Ugell & HHM 2|7 AR PN |
Q.16 For successful implementation of strategies, functional area policies have to be made.
p g p

What are the major concerns in the various functional area policies?

FEYERN & Ahel fharaad & ford foharere &= Nfadl &1 a9 iran ¢ | Afr= foharee
&3 Al & Aed H U WU I A o IR e [T 67
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