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B.Com. (First Year) EXAMINATION, 2018
BUSINESS ADMINISTRATION

Paper -1
PRINCIPLES OF BUSINESS MANAGEMENT

Time: Three Hours
Maximum Marks: 100

PART - A (Gvs — 3]) [Marks: 20]
Answer all questions (50 words each).

All questions carry equal marks.

W ge7 1791 & JRE g9 BT FIY 50 ] W 3B T &/
T 7o & S THT &
PART - B (5vs — §) [Marks: 50]
Answer five questions (250 words each).
Selecting one from each unit. All questions carry equal marks.
URIE §HE W VH—9F 97 g7d §9 Fl g J97 B/
Tl Je7 BT FTv 250 F<] W HEd T &l
T 7o & S THT &
PART - C (Gvs — @) [Marks: 30]

Answer any two questions (300 words each).

All questions carry equal marks.

P ] FoT BT Fedb o7 T SV 300 Isq] 7 fFE 7 &/
vt got & 3ip wHT &
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PART - A / Uus— J
UNIT -1/ so1s —1

Q.1 (i) Define management.
=T Bl TRWINT PRI |

(i1)) Write two contributions of Taylor in Management.

CeR ERT U&= § U 1T g1 IRTe= 9d1¢ |
UNIT -11 / gaﬁlé —-11

(i11) What is Management by Objectives?

QIR Ua= 9 3MY T FHeT o7

(iv) Define Policies.

et o1 gR9RIG BT |
UNIT -II1 / so1s — M1

(v) Define Charismatic Authority.
THHIRG AT DI TRHTNT DIV |

(vi) Explain difference between Delegation and Decentralization.

IS Ud fddbgIdhRor § 3y gHsSU |

UNIT -1V / s&5 -1V

(vii) Define Communication.
FERT DI GRATNT IR |

(viil) What are the forms of non financial Motivation?

Srfa<ira SIfIUROTRIT & U™y a7 2°
UNIT -V / &5 -V

(ix) Explain Resistance to change.
gRad &1 YR AT |

(x) Define control.

=07 @1 g IR |
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Q.2

Q.3

Q.4

Q.5

Q.6

Q.7

Q.8

Q9

PART -B / @us— ¢
UNIT -1/ so1E —1

Describe the main functions of management.

TR & T BT BT Ieerd DI |
OR / 3@l

What do you understand by management? Discuss it nature and scope.

UeE ¥ 379 T FHASIA 87 D] YR Ud & &1 fqde Sy |
UNIT -1/ so1s —11I

Explain the essential steps involved in planning.

o @ Afed smasas deAl B FHSSY |
OR/ Jar

Explain clearly the process of Decision Making.

fota o) ufehar &l W wu 9 9SSy |
UNIT -III / so1s — 11T

Name the various forms of organization and also explain ‘line’, ‘staff’, and

‘function’.

e & A~ UTSUl BT Sool DIV Tl @Y, ‘HHIRI Ug fhar orsa) &l

YRIT DI |
OR / 31e0d1

Explain the principles of Delegation.
J TS & RIgTl & AHesy |

UNIT -1V / g&TE -1V

Enumerate the various styles of leadership.

g & A= WUl BT IeoRkd HIFY |
OR / 3¥ar

Explain the ‘Maslow’ hierarchy of needs.

ORIl Bl JMAIIRAT B hAGEIT bl TISISU |
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UNIT-V/ 3o -V

Q.10 How resistance to change can be reduced? Explain.

gRadT & TR &1 {59 YR HF fhar ST Ahdl 8?7 T9ssy |
OR / 31qdr

Q.11 Discuss the pre-requisites of a good control system.

T IH =0T e @) gd rawidarsil & Fal HifTg |
PART - C / gvs— 9
UNIT -1/ o158 —1

Q.12 Describe the principles of management given by Fayol.

BT gRT Ua=e9 & foru fafi= Rigral &1 goia FIfom |
UNIT -I1 / @15 — 11

Q.13 Discuss various types of Plans.

ERINEECACIE R EARE R R
UNIT 111 / gs&1s — I

Q.14 Authority and responsibility should always be equal. Explain.

T 3R SR e gHE 8 ARy | AHsisy |
UNIT -1V / g8 — IV

Q.15 Describe McGregor’s Theory of motivation.
AR BT HHITR B fTARERT BT AHASST |

UNIT-V/ 5&E =V

Q.16 Explain the techniques of control.
=11 @1 fafr~1 ugfaal o1 wwssy |
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