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BANSO13T

M.COM. FIRST SEMESTER (NEP) EXAMINATION, 2023-24
BUSINESS ADMINISTRATION

(Organizational Behaviour)
Time Allowed : Three Hours
Maximum Marks : 80

PART-A / 997 [Marks :16]

Answer all questions (Maximum 50 words each).

All questions carry equal marks.

G g7 SIfard &1 FoH F97 F FaT 50 I= G 3feE T &
T g7t & 3% GHT 8

PART-B / 9§ [Marks :40]

Answer five questions (Maximum 250 words each)

selecting one from each unit. All questions carry equal marks.

% S @ UF J97 g7 g T W Jo7 B I Aorg q&m 5T F T
250 g/=] G offeE T & T FeA & oiF FHT &

PART-C / 97-q [Marks :24]

Answer any two questions (Maximum 300 words each,).

All questions carry equal marks.

=T @ go7t & 3me G g9% F97 T 3T 300 = G ofdE T &l
o g9 B o7F G &
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PART-A / 9FF3
1. (1) What is Organization behaviour?
e SRR 1 o
(i1)  Who is the pioneer of Scientific Management?
ST T & HORT B o
(iii)  Describe any two importance of OB.
A F el A wewl & v i)
(iv)  What is Matrix Organization?
g e I 87
(v)  Define Group Dynamics.
e Mosliert S aRwiT i)
(vi)  Whatis difference between group and team?
e AR & § R 2P
(vil) Discuss any three qualities of a Leader.
o D e A T @ e e
(viii) What do you understand by Time Management?

99 e § ST 1 GHe &Y
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PART-B / 9F-§
UNIT-I/ 5iE-1

2. What is Organizational Behaviour? Discuss the role of contributing discipline in

Organizational Behaviour.

S FIER T &f TeAE FaeR o STET & AWeM & e W a4
I

OR / &gl
Discuss the relevance of OB in today's business environment.
A & HEHIEH HEW § WSS Faer %l MERiehd W) == S|
UNIT-II/ 511
3. Difterentiate between Autocratic and Supportive model of organization behaviour.
T IR & FREA AR Teds Hisd & s X i
OR / &gaQr
What is organization? Explain the need and importance of Organizational Behaviour.
e F1 87 TeATh HeR & AETHA T Fewd H Ty
UNIT-III/ SHE-111

4. Explain the process of group formation, outlining the hindrance in it and how can

they be overcome to form effective groups.

e Ftr & afkan @ aren #if, 39 o ardl JrEreT & @i ity ol
qEl §YE S & [0 I A qX R o gk &7
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OR / gdr
Define Group. Explain the differences between Formal and Informal Groups.
e B R BT R AR SRR T $ 4 s e
UNIT-IV/ -1V

5. Define Organizational Conflict. Explain in detail Intrapersonal and Interpersonal

conflict in an organization.

oIS ey 1 R oy frdt Ge & sidaafeds SR Sid:aaieas 9ay &l
foeaR 9 SRR

OR / AgqQr

Write a short note on Stress Management in an organization.

fopdll TeT | O SEE W U EiR [l o
UNIT-V/ -V
6. Define Leadership. Explain the qualities of a successful leader.

ST I RN HIOTQ Toh e el & o ey
OR / Far

Explain various styles of Leadership.

g i fafr A @ e fitw
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PART-C / 91-9

7. What is organization design? Explain in detail Matrix organization and Project

Organization design with chart.

e~ feoe @1 B? A & |y Afee ded ol uRanT d@en e @ fawr
RS EY

8. Explain the theories of Group Formation with the help of diagram.
age o & foidl & B & g 8 aHEEy
0. Differentiate between trait theory and behavioural theroy of leadership with criticism.

AT & | A & Tl s SR Faer feiq & a9 ofax #ifvm)

10.  Explain the term Conflict Management. Explain Traditional and Modern view of

conflict in an organization.

oY JEE g & e S Bl @ed | daY & qRaie AR g gt
%l AT BT
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