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BANSOIIT

M.Com. FIRST SEMESTER (NEP) EXAMINATION, 2023-24
BUSINESS ADMINISTRATION

Business Management

Time Allowed : Three Hours
Maximum Marks : 80

PART-A/ 9rT-97 [Marks :16]

Answer all eight questions (Maximum 50 words each).

All questions carry equal marks.

G os goTl @ Frie T gEE F9T # I 50 = @ F T &l
T g9 & o7 GHT 8

PART-B/ 9T-9 [Marks :40]

Answer five questions (Maximum 200 words each,).

selecting one from each unit. All questions carry equal marks.

% S @ 0% J97 g7 g T W Je7 B I Aorg q&m 5T F T
200 9= @ S T & TH T B SE TAT 8

PART-C/ 977 [Marks :24]

Answer any two questions (Maximum 300 words each,).

All questions carry equal marks.

8T & go71 % 3a dfrw F9% 597 F 3w 300 I= & SeE T &l
s g9 F oFF G &
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PART-A/ HRFT-H

1. (1) Define Business Management.
IR FEE P AR i
(i)  Whatis MBO?
e 1 B o 1

(i11)  Define Scalar Chain Principle.
s e Ria @ ORI BT
(iv)  What is Group Dynamics?
e e @ 27
(v)  Write any 3 advantages of Committee.
affa & ®iE O A e
(vi)  Write any 3 reasons of Organizational Conflict.
SIS G99 & Pig oI HROT A
(vil) Discuss any 3 causes of Organizational Conflict.
HIeAIHS oY & el M RO &l <= o
(viii) What is self esteem and self actualization?
ST AR SAHIY T &7
PART-B/ 99
Unit-1/ 3%B-1

2. Define evolution of management thought. Explain the principles of management

given by Henry Fayol.

ereH R & IgHa IR HITT) 30 $AI a1 3 1 yeee & Rt &l
SEE e
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OR / 39dr

Define Scientific Management. Explain the principles of F.W. Taylor with criticism.

AR e B AR AT TS, X & RS @ e died e
i

Unit-11/ 3&5E-11
3. Define Management by Objectives. Explain benefits and weakness of M.B.O.
Seedl BT U @ ORI BT TELEel. 3 e iR FASiAl HeE
OR / gdr
Differentiate between Centralization and Decentralization in Management in detail.
gee # FEET AR AR & " R | R adRy
Unit-I11/ $&E-111
4. Define Committee. Explain various types of committees.
aHfe 1 o S i ser @ il @ gessy
OR / gdr
Discuss advantages and disadvantages of committees.
e R e T
Unit-1V/ SHE-1V

5. Define Organizational culture. Explain impact of organizational culture on success

of an organization.
SIS GEHl 1 IR BT el Se &l el W EIees S8 &
g9 i AR FHifoT)

OR / STear

How Committees can be misused in an Organization? Discuss its impact on

organizational goal.
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Rrell dTe 7 |kEl @1 GETEN SRRl ST F9 of SeeE ae W 36 J9E
T == i

Unit-V/ $HE-V
6. Define Group Dynamics. Explain the importance and limitations of group dynamics.
i TRl B SRR BT S TR B e ol Gel o e F
OR / SAgqQr
Write a short note on recent trends of management education in India.
ARG § g R & efern sHEl W o | el i
PART-C/ 9 T-9

7. Write a short note on Maslow's Management theory with criticism.

el & Jeee s WX SAIareeT afed U G fewen foiay

8. Define Group Dynamics. Explain various types of groups and process of group
development.
e oLl & R A Rl 5oR & Tl AR agE O @ bk @
GHEART

0. What do you mean by organizational conflict? Explain various causes of conflict

and provide measures to manage organizational conflict.

Teies ey O oY & THeld 37 G9Y & faf PROT @ IR dHikie SR
GeAHs a9 &l JeEd H & U™ &M B

10.  Define Management By Objectives (MBO). Explain process of MBO and give

recommendations to make MBO successfull in an organization.

Sl BN SEe (THHiaT) P AR AT TH.ALST. & ik awsise ofX fhelt
e H THElST H dha e & fag Rt dfmw
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