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M.Com. FIRST SEMESTER (NEP) EXAMINATION, 2023-24

BUSINESS ADMINISTRATION

 Business Management

Time Allowed : Three Hours

Maximum Marks : 80

PART-A/ Hkkx&v   [Marks :16]

Answer all eight questions (Maximum 50 words each).

All questions carry equal marks.

lHkh vkB iz'uksa ds mRrj nhft,A izR;sd iz'u dk mRrj 50 'kCnksas ls vf/kd u gksA
 lHkh iz'uksa ds vad leku gSaA

PART-B/ Hkkx&c  [Marks :40]

Answer five questions (Maximum 200 words each).

selecting one from each unit. All questions carry equal marks.

izR;sd bdkbZ ls ,d iz'u pqurs gq,] dqy ik¡p iz'uksa ds mRrj nhft,A izR;sd iz'u dk mRrj
200 'kCnksas ls vf/kd u gksA lHkh iz'uksa ds vad leku gSaA

PART-C/ Hkkx&l     [Marks :24]

Answer any two questions (Maximum 300 words each).

All questions carry equal marks.

fdUgha nks iz'uksa ds mRrj nhft,A izR;sd iz'u dk mRrj 300 'kCnksas ls vf/kd u gksA
lHkh iz'uksa ds vad leku gSaA
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PART-A/ Hkkx&v

1. (i) Define Business Management.

O;olk; izca/ku dks ifjHkkf"kr dhft,A

(ii) What is MBO?

,e-ch-vks- D;k gS\

(iii) Define Scalar Chain Principle.

vfn'k Ük`a[kyk fl)kUr dks ifjHkkf"kr dhft,A

(iv) What is Group Dynamics?

lewg xfr'khyrk D;k gS\

(v) Write any 3 advantages of Committee.

lfefr ds dksbZ rhu ykHk fyf[k,A

(vi) Write any 3 reasons of Organizational Conflict.

laxBukRed la?k"kZ ds dksbZ rhu dkj.k fyf[k,A

(vii) Discuss any 3 causes of Organizational Conflict.

laxBukRed la?k"kZ ds fdUgha rhu dkj.kksa dh ppkZ dhft,A

(viii) What is self esteem and self actualization?

vkRelEeku vkSj vkRecks/k D;k gS\

PART-B/ Hkkx&c

Unit-I/ bdkbZ&I

2. Define evolution of management thought. Explain the principles of management

given by Henry Fayol.

izcU/ku fopkj ds mn~Hko dks ifjHkkf"kr dhft,A gsujh Qs;ksy }kjk fn;s x;s izca/ku ds fl)kUrksa dks

le>kb,A
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OR / vFkok

Define Scientific Management. Explain the principles of F.W. Taylor with criticism.

oSKkfud izca/ku dks ifjHkkf"kr dhft,A ,Q-MCY;w- Vsyj ds fl)kUrksa dh vkykspuk lfgr O;k[;k

dhft,A

Unit-II/ bdkbZ&II

3. Define Management by Objectives. Explain benefits and weakness of M.B.O.

mÌs';ksa }kjk izcU/ku dks ifjHkkf"kr dhft,A ,e-ch-vks- ds ykHk vkSj detksfj;k¡ le>kb,A

OR / vFkok

Differentiate between Centralization and Decentralization in Management in detail.

izca/ku esa dsUnzhdj.k vkSj fodsUnzhdj.k ds chp foLrkj ls vUrj crkb,A

Unit-III/ bdkbZ&III

4. Define Committee. Explain various types of committees.

lfefr dks ifjHkkf"kr dhft,A fofHkUu izdkj dh lfefr;ksa dks le>kb,A

OR / vFkok

Discuss advantages and disadvantages of committees.

lfefr;ksa ds Qk;ns vkSj uqdlku dh ppkZ dhft,A

Unit-IV/ bdkbZ&IV

5. Define Organizational culture. Explain impact of organizational culture on success

of an organization.

laxBukRed laL—fr dks ifjHkkf"kr dhft,A fdlh laxBu dh lQyrk ij laxBukRed laL—fr ds

izHkko dh O;k[;k dhft,A

OR / vFkok

How Committees can be misused in an Organization? Discuss its impact on

organizational goal.
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fdlh laxBu esa lfefr;ksa dk nq:i;ksx dSls fd;k tk ldrk gS\ laxBukRed y{; ij blds izHkko

ij ppkZ dhft,A

Unit-V/ bdkbZ&V

6. Define Group Dynamics. Explain the importance and limitations of group dynamics.

lewg xfr'khyrk dks ifjHkkf"kr dhft,A lewg xfr'khyrk ds egRo vkSj lhekvksa dh O;k[;k dhft,A

OR / vFkok

Write a short note on recent trends of management education in India.

Hkkjr esa izcU/ku f'k{kk ds gkfy;k #>kuksa ij ,d laf{kIr fVIi.kh fyf[k,A

PART-C/ Hkkx&l

7. Write a short note on Maslow's Management theory with criticism.

ekLyks ds izcU/ku fl)kUr ij vkykspuk lfgr ,d laf{kIr fVIi.kh fyf[k,A

8. Define Group Dynamics. Explain various types of groups and process of group

development.

lewg xfr'khyrk dks ifjHkkf"kr dhft,A fofHkUu izdkj ds lewgksa vkSj lewg fodkl dh izfØ;k dks

le>kb,A

9. What do you mean by organizational conflict? Explain various causes of conflict

and provide measures to manage organizational conflict.

laxBukRed la?k"kZ ls vki D;k le>rs gSa\ la?k"kZ ds fofHkUu dkj.kksa dh O;k[;k dhft, vkSj

laxBukRed la?k"kZ dks izcaf/kr djus ds mik; iznku dhft,A

10. Define Management By Objectives (MBO). Explain process of MBO and give

recommendations to make MBO successfull in an organization.

mÌs';ksa }kjk izcU/ku ¼,echvks½ dks ifjHkkf"kr dhft,A ,e-ch-vks- dh izfØ;k le>kb, vkSj fdlh

laxBu esa ,echvks dks lQy cukus ds fy, flQkfj'ksa nhft,A

----- × -----


